Minutes of Meeting
Edinburgh Sheriff Court held a meeting of the Personal Injury User Group on 26 August 2025 at 4.15pm

Present:
Sheriff K Campbell KC, Chair
Sheriff Robert Fife
Sheriff C Dickson
Sheriff I Nicol
Sheriff D Keir
Sheriff A Noble
Sheriff J Komorowski
Kate Bennett, Advocate
Simon Hammond, Digby Brown
Gordon Tolland, SLAB
Stephen Bryceland, BTO
Andrew Lothian, DWF- FOIL
Amy Riley, Clyde & Co
Richard Poole, Thorntons Law
Eoin Quinn, Keoghs
Mary Morrison, Dundee City Council
Morag Shepherd, NHS CLO
Garry Rendall, HEO
Daniel Malloy, Sheriff Clerk Depute
Michael Robb, Sheriff Clerk Depute
Dave Young, Senior Executive Officer, Edinburgh Sheriff and Justice of the Peace Cou

	1. Apologies and Welcome

· Sheriff Campbell KC welcomed Sheriff Watson to the group.

· Sheriff Watson, Sheriff Walls, Naomi Porter, Catherine Currie, Greg MacDougall, Peter Crooks, and Bruce Shields.

2. Minutes of Previous Meeting: 27 May

· No amendment, minutes were approved.


3. Matters Arising from Minutes not otherwise on the agenda

Reminder of training session 2025 – Q&A 23 September 2025: 

· Sheriff Campbell confirmed that this year’s training event, which will be a Q&A, will take place on 23 September 2025, via Webex. Sheriff Nicol and Sheriff Walls will be leading the session and answering questions. 

· Sheriff Campbell advised that an email circular has been issued to all users, and all questions must be submitted by 8th September. 

· The session is aimed at less experienced practitioners, but all practitioners are welcome.


4. ASSPIC/NPIC Update

· Sheriff Campbell reported that the proposed change of court name to “NPIC” will not be progressing at present. Further options are currently being explored. 

· Sheriff Campbell confirmed for the moment the court name remains the All-Scotland Personal Injury Court. Users will be notified if there are any further developments. 


5. Stats Update 

· Sheriff Campbell confirmed that the number of unopposed and opposed motions enrolled continues to rise. The consequence has been the turnaround time for motions has stagnated somewhat. Sheriff Campbell advised that the court is aware of this matter and doing what we can to make progress on. A close eye will be kept on this. 

· Sheriff Campbell mentioned that except for May 2025, where there were an unusual number of cases discharged due to lack of court time, the number of cases proceeding is largely consistent.

· 7 proofs have proceeded in August. 

· Sheriff Campbell noted that it looks as if the second court (court 19) has gone some considerable way to achieving the goal of ensuring those proofs that are going to go ahead are able to do so, at least in most weeks.

Changes to Timetable 

· Sheriff Campbell confirmed that up until recently the court aimed to have a timetable from defences to proof date of about 9 months. However, to manage the consistent increased volume of cases the court is extending the timetable slightly from 9 months towards 10 months.

· The aim of this change is to ensure the number of cases allocated in any given period is roughly consistent. 


6. Bulletin No 2/25+

· Sheriff Campbell confirmed that the court has started circulating a bulletin of PIUG meeting to PIUG members as well as other regular users of the court. 

· The aim is for a bulletin to be issued within about week of the meeting, summarising the topics covered, the information conveyed and alike. 

· Sheriff Campbell mentioned that the general feedback has been positive and it the courts intention to continue to circulate the bulletin. 

· Sheriff Campbell asked users to reflect on the bulletin further and email any feedback they have to Garry Rendall.

7. IT Developments

Sheriff Campbell confirmed that the roll-out of the civil online portal is continuing.
  
ASSPIC is going to be playing an important in the next step, which is the soft launch for submission of initial writs and NIDS using the civil online portal. 

Pilot period schedule for lodging initial writs. 

· Week 1 – Digby Brown will submit all initial writs through the civil online portal.
· Week 2 – Digby Brown and Thompsons will submit all writs via the civil online portal.
· Week 3 – All users will be invited to submit initial writs through the civil online portal. 

Sheriff Campbell also confirmed the following points:

· The pilot will begin on 8 September 2025. 
· ALL NIDS can be lodged via the civil online portal from 8 September 2025. 
· The file size for other documents that can be lodged via the civil online portal is being increased to 125mb from or just after 8 September 2025. 
· For technical reasons civil online cannot be used for lodging motions at this stage. 

· Garry Rendall raised the point that it will only be solicitor firms that have a centralised-charging account set up that will be able to lodge writs via civil online. 

· Andrew Lothian asked if it would be a requirement for defenders’ solicitors to lodge NIDS on civil online if an action is raised via this platform, from 8 September 2025. Sheriff Campbell confirmed this would be the intention.

· Simon Hammond confirmed civil online case tracking is now available for Court of Session cases. 

· Sheriff Campbell confirmed that Objective Connect Workspaces will no longer be set-up for actions raised on or after 1 October 2025.  

· Simon Hammond asked if there was a plan in place to move away from documents being lodged by email. Sheriff Campbell confirmed that until the motions issue is sorted out, the court is not going to be able to move away from emails entirely.  

· Sheriff Campbell confirmed intimation rules will remain the same for all documents lodged via civil online. 

· Simon Hammond confirmed Digby Brown is going to centralise civil online. 

8. Court 18 and Court 19
Number of days required/PTM/proof diet
· Sheriff Campbell observed that recent experience is the number of days assigned for proof is not consistent with the number of days proofs are running for– both at the lower and higher end. Sheriff Campbell confirmed that cases had been called in recently for a by order hearing in respect of this matter. 

· Sheriff Campbell invited users to have a clear idea of the amount of time required for proof at the point the proof is fixed and review at the pre-trial meeting. 

Case management of proofs

· Sheriff Fife mentioned that he had called in a case recently for a by order hearing ahead of the proof diet. Sheriff Fife confirmed significant progress was made at said hearing.

· Sheriff Nicol observed that he had been recently asked to sign an interlocutor assigning an 8-day diet of proof for more than a year away. Sheriff Nicol noted that it may be beneficial in situations like this for discussions to be had at an early stage to determine if points can be narrowed and avoid a hearing of such duration having to be assigned. 

9. Procedural court business and opposed motions

· Sheriff Campbell confirmed the number of opposed motions received in May, June and July is appreciably more than the equivalent period last year. 

· Sheriff Campbell observed written submissions have recently been appearing at a very late stage ahead of opposed motion hearings. This will give the PI sheriffs the opportunity to allow to fully engage with the submissions. 

10. ASSPIC 10 Year Celebration Event

· The ASSPIC 10-year celebration event will take place on 24 September 2025. All users should have received their invitations. 

· The event will run between 16:30pm and 17:30pm. 

· Current users, former administrative staff, and former PI sheriffs will all be in attendance.  

11. AOCB
Joint remits to auditor in pre-litigation cases
· Simon Hammond (SH) asked for solutions if parties cannot agree upon the wording of the joint remit, particularly the expenses of the joint remit. 

· SH confirmed Digby Brown had looked at a couple of options to resolve this matter:
1. Raising a Simple Procedure Action. 
2. Raising a case in the Personal Injury Court. 

· Sheriff Nicol observed that Sheriff McGown had issued a decision a few years ago on this very point. Sheriff McGowan discouraged any form of litigation before ASSPIC in relation to resolving this. Sheriff McGowan’s clear view was there should be a joint remit to the auditor and the expectation was the joint remit costs would be a matter for the auditor to determine as part of there overall assessment of the joint remit. 
· Sheriff Nicol noted that he was of the view that a joint remit should not come before the court on most occasions. However, parties would have the right to come back to the court to argue a point if there is unreasonable conduct on the part of one party. 
· Sheriff Campbell mentioned that it would likely cost disproportionally more to have an argument in court about it compared to an argument before the auditor as part of the account already remitted for taxation.
· SH confirmed this happens pre-litigation, prior to an action being raised. CPAP does not address how to deal with such disputes over costs and outlays. 
Auditor and delays in taxations/reports + interest on taxed expenses 
· The Auditor at the Court of Session is facing quite a significant delay in terms of issuing diets for taxation but then also in particular reporting back and issuing reports. The turnaround time is around roughly a year. 

· SH confirmed this is leading to motions being enrolled interest on expenses. Simon Hammond also observed from the pursuer’s side of things they are seeing deliberate tactics to delay matters from other parties in actions.

· Sheriff Campbell confirmed that the court has had contact with the Auditor’s office recently and the Auditor is all too aware of the delays. In part, there had been staffing issues which are being addressed, and the Auditor is working to reduce the turnaround time. 

· Richard Poole (RP) echoed the points made by Simon Hammond. RP noted his perception is that there are agents taking advantage of the delay in reaching a taxation date.

· RP observed he knows of other PI firms who prefer to use the local court because they know they will get their taxed expenses quicker, particularly the smaller firms. 

· Sheriff Fife mentioned the court is anticipating more of these motions being made for interest on taxed expenses. Each case will be considered on its own merits. 

Proposed new function for sisted actions
· Garry Rendall (GR) confirmed due to staffing restraints and the increased levels in business, the administrative team will no longer be continuing with their current process for dealing with cases at the expiry of a sist, which is currently monitored via a spreadsheet. This process had been agreed at a previous PIUG meeting. 

· The courts proposal is any motion to sist that does not include a crave for further procedure (e.g. date for defences or assigning a new timetable upon expiry of sist) would be dealt with in the same way as the court currently deals with PIAS forms:  
1. A period for parties to enrol a motion to address further procedure is given e.g. 2 weeks; and 
2. If there is a failure to lodge a motion within the allotted time, a by order hearing will be assigned.

· GR confirmed a new template interlocutor has been approved by the PI sheriffs to allow the proposed process to come into effect. All users were provided a copy of said template.  

Date of next meeting: 25 November 2025 at 4:15pm in person. 

	




































 











     


























































































Agenda
Personal Injury User Group Meeting 
NPIC 
Tuesday, 26 August 2025 at 4:15pm Webex
1. Apologies and Welcome
· Sheriff Graeme Watson

2. Minutes of previous meeting 

3. Matters arising, not otherwise on agenda
· REMINDER training session 2025 
· Qs/As Webex 1630-1715 23 September 2025

4. ASSPIC/NPIC
· update

5. Stats update 
· new registrations/changes to timetable and allocation of proof diets
· adjournments due to lack of court time

6. Bulletin No 2/25+
· feedback generally
· suggestions/additional information?

7. IT developments
· registration of Initial Writs online update
· [update from Gary While email follow up]

8. Court 18 and Court 19
· proofs
· number of days required/PTM/proof diet
· case management of proofs

9. Procedural court business and opposed motions
· numbers
· late submissions
· late productions
· late agreements

10. ASSPIC 10 Year Celebration Event
· Wednesday 24 September 2025 1630-1730 (chat up to 1800)

11. AOCB 
Simon Hammond (DB)
· joint remits to auditor in pre-litigation cases
· auditor and delays in taxations/reports
· interest of taxed expenses 

Garry Rendall

· Proposed new function for sisted actions

12. Date of next meeting
STATS 2023/24 v 2024/25
	
	
	May
	June
	July
	TOTAL

	Registration 2023/24
	
	563
	513
	633
	1709

	Registration 2024/25
	
	754
	650
	705
	2109

	Motions lodged 2023/24
	
	1661
	1730
	1742
	5113

	Motions lodged 2024/25
	
	2108

	2041
	1864
	6013

	Opposed motions 2023/24
	
	100
	79
	88
	267

	Opposed motions 2024/25
	
	110
	112
	136
	358



2024/25 proof overview
	
	Proofs allocated
	Called(looking to proceed)
	Discharged LOCT
	Proceeded

	April 2025
	640 (5wks)
	6
	0
	6

	May 2025
	530
	11
	5
	4

	June 2025
	 535
	5
	0
	5

	July 2025
	635 (5wks)
	5
	0
	5

	August 2025 (so far)
	752
	6
	1
	5

	TOTAL
	2557
	35
	6
	25




